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éz 3 i Brokering
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] S - Valuation Y -Commercialization
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L] * F — 1 m -
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?ni 2 -Communication 2 - Representation
| -
Qo _ H i . .
E Synchronization % _ Mobilization
- Combination S
- Dissemination ;
Social Interaction
Empowerment
Segmentation —®  Training
Partnership —@ Mentorship
Soclal Medla ————®  staff Mobllity
Expo-Shows —® Events

SOCIAL
INTERACTION

Social Engagement

Open-Days @——

Rewarding

4@  Start-up supportd

in-site showcases @———
Co-creation @—

—®@ |P-Supports
——@  Authorship payments

Festivals @———

—@ Entrepreneurship alds



Collaborating Centre
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o World Health Organization collaborating centres are institutions that work with the World Health
Organization (WHO) in disciplines such as occupational health, food safety,and communicable dis -
ease preventionprevention.

e There are over 700 such centers across 80 countries.

o Collaborating centers may be research institutes, parts of universities, or academies. The partici-
pating institutions partner with WHO to perform research, provide training, or offer other services in

furthering the WHO health agenda. /’1%)
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PHASE |: Co-Experience 1 PHASE IlI: Co-Definition

|
I
I+ The vision on sustaina bility remained generic The shared vision was broadly

: * As the brand was jointly created, it supported communicated (webpage, brochure)

I broader commitment ﬁ * New connections and encounters were

| * The ecosystem development was increased constantly created (new partners involved)
| through facilitation 11

[ . 1
 PHASE IV: Co-Development I PHASE Ill: Co-Elevation
. Investigations were made to map new potential * A new leading actor in boosting the !
: actors that could share the same location I ecosystem development emerged :
e The ecosystem continued to expand, and thus 1 * The active participation of companies was .
i ensured the needed diversity of actors i1 considered as an important factor in |
| I

1 ensuring the impacts of the ecosystem

wuﬂ""f"' Interactions & %b“i-
Respectiuf

QL&IC‘ ‘/ Two-way Contribution

e ¥ Communication Feels Heard Pl g dogd v

iyt mpomemy o 5 o Sgm
Ui Sun v

Singere g Genuint

Norris, J.M., White, D.E.,
Nowell, L. et al. How do
stakeholders from multiple
hierarchical levels of a large
provincial health system define
engagement? A qualitative
study. Implementation 5ci 12,
98 (2017).



The Co-Creation Paradigm of Value Creation

DOMAIN
OF

Enperiential Learning- inziphts-Knowledpe * ., EXPERIEMCES - Human Exporie
ard Building Maw Capital i i " -

|

4 b Customers
AErpriig o EI'I"I[:-I‘{}:'IF_!!
ond B [RAR rocene l ENGAGEMENT S, . oo
Resowens P PP PLATFORMS e Financiers PRSI
) Citizers
Entarprises Oithers
at 4 Mexus of
Engagement
Platforms

AN

P9 ad o cuiol LI hoe i (roges azulsS \Q&

‘:ma:ugsl.bkj.u

72
3
9
4
F
4
]

¢ Analyze Your Stakeholders
o Prioritize Stakeholders by Interestand Power
e Map Stakeholders to Measure benefits of Stakeholder Engagement
o Communicate Regularly

e Co creation
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33 1 Role of Organisations and Structures in Managing Academia -Industry Relationships
;z. X An Overview on Australian Universities

Situation Analysis in Australia

o Australia lags the world in university -industry collaboration.
o https:/ /specialreports.theaustralian.com.au /1540291 /30 /

Joint Research Publications

Global research collaborations with industry
% of publications from 2017-20 with industry co-authors
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o A new report by the @Australian found that @ANUmedia and @UniofAdelaide work more with in-
dustry in their published research than any other universities in Australia! As a state, SA rates highly in uni-
versity -industry collaboration.

Australian university research collaborations with industry
% of publications from 201 7-20 with industry co-authors
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Big Industry Players 1 %
i
e The big players in the digital economy are the major research collaborators. 3
o The top 10 which collaborate most with Australian researchers are, in order: 3 ‘3:
o Google,IBM, Microsoft, Amazon, Facebook, Intel, Huawei, General Electric, Oxbotica and Genentech. ;

An Example from My Own Work with Industry

BM] Open Novel augmented reality solution for
improving health literacy around
antihypertensives in people living with
type 2 diabetes mellitus: protocol of a
technology evaluation study

Alireza Ahmadvand,? Judy Drennan,? Jean Burgess,® Michele Clark,’
David Kavanagh,® Kara Burns,'? Sarah Howard,” Fleur Kelly,® Chris Campbell,”
Lisa Nissen’

Universities Australia

o The voice of Australia’s universities
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o 39 member universities

o Provides expert policy advice, analysis and statistical evidence, and media commentary on higher education
o Funded by annual contributions from member universities

Clever collaborations

The strong business case for partnering with universities

e 27 Feb 2020

o Thereisa growing body of evidence that shows that when companies tap into the expertise of universities and
their researchers, it boosts not only the firm’s own bottom line — but also that of national economies.

e Formal collaborations between Australian businesses and universities

generate an impressive $10.6 billion a year in revenue directly for the firms UNIVERSITIES AUSTRALIA

CLEVER COLLABORATIONS:
THE STRONG BUSINESS )
A .

who partner with universities.

o Clever collaborations are contributing $19.4 billion a year to Australia’s
income.

o This collaborative activity has created an estimated extra 30,000 full -time
Australian jobs.

® ~16,000 Australian businesses have formal partnerships with a university .

o Ifwe could lift that number to ~24,000 collaborating businesses, this helps
us lift that $19 .4 billion contribution to closer to $30 billion a year.

UNIVERSITIES

o Strong return on investment to companies of $4.50 for every $1 invested in \\
A\\\ AUSTRALIA

collaborative university research in Australia.

Research from 2007 to 2012

o 7,000 small and medium Australian businesses

o Companies that introduced a new innovation reported an annual 2.7 per cent productivity edge over their
noninnovating competitors the following year.

o But the ones that did so as part of a collaboration had a productivity lift of 4.4 per cent a year.

Why collaborate with a university?

o Access to cutting —edge specialist expertise without needing to have a full range of specialist skills in-house

e Reduced costs in commercialising new ideas and products by sharing costs with partner organisations (in-
cluding tax benefits)

o Cutting the time it takes to bring innovations to market

o A stream of new ideas for further development

o Sharing technical and commercial risks

e Access to fresh perspectives on potential viability or commercial potential before incurring development
costs

e Access to new graduate talent in your operation s specialization.

Types of Collaborations

o Contract research

o Collaborative research

o Student placements and scholarships
e Co-location



o Innovation networks

o Industry advisory groups
o Expert-in-residence
Case studies

o Fighting lethal body infections with Genentech
o In collaboration with Genentech, a leading US biotechnology company, researchers at Australian Phenomics

Facility and the John Curtin School of Medical Research at The Australian National University (ANU) have
identified a gene that triggers sepsis.

Programs and Funding

o Cooperative Research Centres (CRC)
o Innovation Connections program

o Rural Research and Development Corporations

o Australian Research Council Linkage Projects

o Industry Growth Centres

o ARC’s Industrial Transformation Research Program
o NSW Knowledge Hubs

e Advance Queensland

e iPrep WA

e CBR Innovation Network (CBRIN)
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Clever collaborations
The strong business case for partnering with universities

o Most Australian universities now have a clear first point of contact for any external organisation looking to
explore a possible collaboration.

University Contacts —an Example

o SOUTH AUSTRALIA
e THE UNIVERSITY OF ADELAIDE

o For general information about partnering with the university, visit www .adelaide.edu.au /about /partner -
ships

e ThincLab is the university’s Innovation Hub and, with its business incubator and distributed network
model, promotes entrepreneurship opportunities for the university and the external community .

o Adelaide Enterprise delivers university technologies to the market

e Research Services can provide advice on industryrelated competitive research grants.

Association of Industrial Relations Academics in Australia and New Zealand (AIRAANZ)

o Officially constituted in 1983 as a professional embership organization
o Aims
o Promote and encourage Australasian industrial relations research and ongoing publication of the associ-
ation’s journal Labour & Industry



o Fosters industrial relations scholarship and community through conferences, symposia, workshop,
scholarships and other events;

o Inform members on developments in industrial relations in Australasia and elsewhere;
e Represent members and make submissions /recommendations to appropriate government departments
and other bodies regarding industrial relations research, teaching and other academic concerns.
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