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| think the biggest innovation of the
215t century will be at the

intersection of &

A new era is beginning!
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2. BIOHACKING

Binhackers, Cyborgs, and Body
Miners: Are we ready for them?
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“Computers are hardware. Apps are software. Humans are wetware.” The term
‘hacker is familiar to most of us this age where almost all of us are dependent on computing
devices for information. On the other hand, "Alokacker Is uncommon. Biohacking is where 3
hacker experiments and modifies the human body by implanting or connecting devices to
specific human body parts to enhance human experience by adding additional senses and/or
functions.




3.WIRELESS & WEARABLE SENSORS
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A bra that could detect cancer
l L\“ Aboe Pk

STORY HIGHLIGHT S (CNN) -- Bras can do miraculous things these days (thank you
underwire) But can they detect cancer?

w bra has sensors that pick

up termperature chang
breast issue That's the claim for First Warning Systems new bra, equipped with a
* lts maker, Firat Warning serles of sensors embedded In the cups that pick up temperature
.':‘, "’“" higeadeent changes In breast tissue and, says the Reno. Nev -based company

provide a thermal fingerpnnt that can alert doctors to the presence
of malignant cells

* Doctors say the system ant

~ prpimfopomonpmil
According to the company's website, the data generated by the
sports bra can predict the presence of breast cancer with 90%
specificity and sensitivity Women wear it for 12 hours 10 accumuliate
a stable enough reading of temperature, and the measurements are
fed into the company's algorithm that then spits out a result normal
benign, suspected for breast tissue abnormalities, or probable for
breast tissue abnormalities

Sounds like a good idea, right? Except that the concept of using
temperature 1o detect disease may not be ready for prime time just
yet “Hypothetically. it's conceivable that malignant processes would
have a teamnaratiire nradient comnarad In nnn.malinnant tieeee *



4. QUANTIFIED SELF
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Ubiquitous Health-Tech

Handheld Hospital
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Where should we stari?

Which route?
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Iny Company
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Example |:




Example |:

* 2009 — Google X founded, Google Glass started in stealth

e 2011 - Time runs an article on Google X

* 2012 — Google Glass Explorer Edition announced - $1,500
per device. 2,000 pre-orders. Wildly hyped.

* 2013 - Starting to get complaints about bugs, poor battery
life, and above all, lack of a “killer app”

* 2014 - Available to the public at £1,000

* 2015 - Google ended the Beta period of Glass. Product is
back in house under new leadership.

=> Be careful with a tech-led approach






Example 2:

» Early 1990’s — DEKA starts working on self-balancing technology
— first appearing in a self-balancing wheelchair

* 2001 — Segway unveiled. Wildly hyped. “Cities will be built
around it”. Backed by S90M from investors. DEKA expected to
sell 10,000 / week by end of 2002. That’s 70,000+/year.

e 2002 - Available at $4,950

* 2003 — Sold 6,000 to date

2008 — Sold 30,000 to date

* 2009 - 2016 — Segway sold several times —now owned by
Chinese company Ninebot

=> After S100m+ R&D — not a great biz



Example 3:
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Example 3:

* 2012 - Husband and wife team began investigating a startup to
design, manufacture and sell luxury bed linens. Primary market
research with 500 people shopping at big box stores.

* 2014 — Raised $236,888 on Kickstarter (Goal: $50,000). Started
shipping products by end of year.

* 2015 - $750,000 revenue, hires first employee

* 2016 — S6M revenue to date, tracking to close the year at S10M

* VC Money Raised: SO

=> This is what you can do if you focus on
the market and the customer



What Should be?

Target Customer-
Driven

Customer-Driven




knowing a “customer pain”

M=










Knowing the customer is hot enough

You have to know WHAT are their problems, and HOW to
solve their problems

Problem

Problem-solution fit









In order to have a good, sustainable business:

Enough |

%tomers

sustainable
business




Why not just build it and see if they will come?

TRAFE L S A R o S TR AT R S S R
-.“ , ',. b ‘ FRY - S oy ” ;‘:Ii rv‘_ v;:‘ J _-' J 't 3
| 1 Y

Because, the Segway...



A little thinking can save a lot of $$




As a startup, you have few resources, so every

action you take must be hyper-efficient
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““PERSON WHO CHASES TWO RABBITS CATCHES NEITHER”




(Market Segmentation) )ljb ridgitdy -|

slo@lw slogw
()0 (h}00

ghbjyg | ghiibj)g
sladpo (poliiLb)

! 4
(PIo] quls sly slonl) Jbs el 5,90 55 sl W
ey p Qi |, (sjs 4 ygw ® tleo

o - Y . ° s1p ojuLil
2y A O |, (s 48 (2 phw alhp
(§>bnidl

) slag

6Dlo) buao

0 xipay
agl




BeachheacdiManiket




Slati )Y g cuw’ gopiw )3 jljb g -m

A8 (00 dloul Lo 8,5 5w (2l )8 s aS (slasYlw ALl (aodS

o

Vo 0 5wl 5 onb L VL sl udsd cus )5 )l eolaiwl b (ol o, slass aess

N




Jlgd A gl 4S5 g Ay e _plo3 33 (Syinn b ALy
A o sty A

O A0 Ly (Gniio (Sl oo b Byl A
!C)B ==*.°. ““ﬁi:su s’. 193 5.‘.‘ J?

0 83,

3ol 3 5L

RLslye> Cussgo

CYSW R«

Lo 48

Cazlyd Sildgl o) iS5 b
oo S,

Jeazo 33)5 (sl Wil Jubs
Gl S

Lg5T ylimls



(Persona) Laip)J (p) godito -0
Cwl )lad p)F hlogy agud ) La§y99iS

) 20360 )15 JA3 30 @46) 9 (Grac )iy |) @52 £59 oI Oglas @l b

A03(0 (UL 1) Ladb eoan (50000 )1 colau ¢ en) «anlis




losp)U Cuoonl -0

)iaieo a Tyl gliwl L9 1 oY CLwl g Laip)
) 9l ¢Lito o Crawl pgo 1o g SCww laub Q1O)liwl

A o g |) S o

Cotgpdimy 3¢50 )3 (L5 g lath 03 i31jaTl )3 Laspy)lf

Lunl Jgnao Cdlw g alpb glp p)V (lacosear




o (5jlwpgni -0

Winemaker

Likes Lady Gaga

Financial Legal R&D Design  Sales  Technical

The Persona clarifies to everyone who is the final arbiter on key decisions on the product.



GOALS:

NEEDS:

PAINS:

ldgno (59) @ spiito (59) J5 po3 -0

Silviu
35 y.0.

Alternative channels
manager (small bank)

Earns 2,500 EUR/mo

Energetic and ambitious.

Has a 'famify, butis a social person.

Likes gadgets (Apple fan), motorbikes, and snowboarding.
Likes good wine & dining w/ friends.

Prefers doing business with people he likes.

Go up the ladder (VP/CEO in 10 y).

Do something different/stand out:

Be appreciated for results.

His bank to become more competitive.

To get quick measurable results (customer |oya]1y& satisfaction).
To ?ower his costs.

To move faster/smarter than competitors.

To find a good technology partner.

Large IT projects are expensive and take long time to implement.
Low competitiveness means more pressure (small bank).

Upper management doesn’t understand the leverage of

usable, user-friendly technology.
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Spim’ing Innovation

W Jsel, (ppip
p
ol (5l Jgmann
. /
Gt WU U 9
Ly sy s )
ORI 9 U pin
> Juols

re ‘

2l b sl gy p g
=2 JLET Sl fonbn 9 f5n
ol pyT S

il 03loT Iy 398 CLo3d /¢Jqinno joibgp -¢

42 Jyazo (wadlso | Soyo a5 padl dibl> 4295 3L
digoj (2l 3 VL WS (50 Sl (g yine gl 1) G0
39 )52

Jgao 4 (5yikno 2 a5 padd Gl piweyy (2l 4 2L

T 5L b

I Jguaze a5 iS50 dleul 1) (Bl (ol joigy) dugs
selSu> P )3y03 @l> 5> g uiS oSS (g yinino yBio

i (o3>

S Uiw ) jl (5w U AiS (50 jouzxo |y Lo jg4dgy0 dags




Y o 1) SCuuwy ()it oy -V

Superfantastic!!! A=l lgise Jgamo sLoljo 493z puiS o 3L
Awesomelll )
Soooo much better a0 dgugr | diind () 39u (yolg> dod | (i ()b yiiine

than anyone else’s!!!

e Jo—azo (5Lo3)S)5 g S5 «5y9lé Wlujz p aST (gloay

it’s content free.
T wonder He should get
why this isn't some numbers!

\ Y, Ol OLolg> (§yidie oS @gis 0 35 paie (RDjz 3 (Ej15)w

z a3 30U |y (gyidine Giwwy (Rl Ewl HEw (50 @ Il
«h)ql anlgd Cundzay Jenao v jl obj)l ao»




bljo saidaiw> -V

®
e
®




SCuw Lot (Core Competency) (5)9a.0 (,imul.w N\

Ay oo alaal o) ySau 5 P lad d4S (0 8 A paais alasl
-l ) gelis Hlanas o ;S8 ara g5 G 9 S (S 9

5l ¢







|

Priarities:

|

I

6h18) Cu2dgo (U -4

Competitive Positioning

o | [Alt |
g : You
S | ¥ ;
- Alt
% Bl
Bl L
2 Alt E
o #1 :
5 Alt
| #3
-u i
a | .

Bad Priority #1 Good




(Business Model) )i g cuwd o 3gas — .




;g_m i ul.w_u_f\ oJ u.mls

.




CCuuwn ) g cuw o .

L
Cuugs (F pb Ty 1201 6923 gilad jo g ) g cuwd o )




r'y W . Y.

e B




c
0
£
o
)
0N
0
E
=
0
3
O







===
Customer Segment

~ AR




Deliver
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BUSINESS MODEL

Product/Service

Organization Customers

Revenue (S)
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Business Model Canvas

PARTNER KEY OFFER CUSTOMER CUSTOMER
NETWORK ACTIVITIES RELATIONSHIPS SEGMENTS
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